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 VIDEO ROLL:  “WINNERS MODULE”

LIVE CAST:  “HERE’S TO THE WINNERS”

Speaker #1

Wow!  Here’s to the winners all right!  How’s that for an opening number.  Let’s give our performers a big hand.  

(LEADS APPLAUSE)  

Thank you all very much.  Great job.

Okay.  Good afternoon and welcome to the main event… our 2nd annual ******** Awards Presentation!  

We’re thrilled to be sailing on this *** Voyage with all of you.  These past several days have been just terrific.  And now we’re ready to celebrate your sales victories over the past year and acknowledge everyone's outstanding performance.  We have quite a program planned, and a lot of awards to give out so let’s get started.

First of all… we are very fortunate to have most of our senior managers here with us today.  They boarded the ship yesterday afternoon in Ocho Rios and before they start talking like pirates and hoisting the Jolly Roger,  I’d like to introduce them to you now.  They are all seated in the front row.  Ladies and Gentlemen, please stand as I call your names.

(Introduce Direct Reports)


(NAME) — our Division Executive


(NAME)— **** Chief of Staff


(NAME)— South Latin America Region Head & the **** of Argentina


(NAME) — North Latin America Region Head


(NAME) — **** of Mexico


(NAME) — **** of Brazil **** & Head of ****


(NAME) — **** of Puerto Rico


(NAME) — Chairman of **** Brazil


(NAME) — **** Group Marketing Head


(NAME) — **** Group Human Resources Head

I’d like to thank all of them for joining us on this important occasion.  This awards ceremony is rapidly becoming the key event of our organizational calendar.  

It shows how important performance is to us… as we continue to build an aggressive sales culture for ****.  

We’re here to recognize your hard work and effort, and to acknowledge the key role you play as models for the entire sales organization.   We rely on you to act as our apostles for change and excellence.  We also believe that nothing succeeds like success… and we expect to see more of you returning as winners in the future.  

Of course… it goes without saying that none of our success would be possible without the love and support of our families and friends.  We’d like to acknowledge the role that our families and loved ones play in helping us to achieve our success.   Thank you!

Let me give you a quick overview of our agenda.  The awards presentation will run about 3 hours in length.  There is no break scheduled.  If you need to take a short break, please do so quietly.

Procedurally… each country will be introduced and all the winners from that country will be asked to come forward… so that we can acknowledge their contribution.  Please note that the countries will NOT be introduced in alphabetical order.

Please pay attention... when you hear your name being announced, and see your name up on the screen… please come forward quickly!  We have over 225 people to acknowledge and we will be moving at a steady pace.  (hopefully!!)

Winners will come up onto the stage here…

(INDICATES DIRECTION)

and receive their award right here.  

(INDICATES LOCATION)

Photographs will be taken... and then you will exit here.

(INDICATES DIRECTION)

At the conclusion of The **** awards… we will then announce our Top Small and Large Businesses for 2000 followed by our new **** winners.

And now I’d like to invite to the stage my co-host for today's award ceremonies…  our Division Executive and leader… Mr. ****!

(NAME), would you please join me on stage in congratulating our winners

Mr. **** joins **** on stage.

Speaker #1

Just a quick reminder… you’ll come up on stage from over here… and exit over here.  Well... let's get started.

Awards Part I

(PRESENT AWARDS FOR ****)

That’s a very impressive group of achievers… how about a round of applause for our first set of award winners.

(LEADS APPLAUSE)

All of you here today are an exceptional group of winners who have demonstrated your ability to achieve extraordinary results.

It’s certainly not easy and it indeed takes a special “rhythm”, if you will, to insure your results.  It’s a rhythm that you define and make your own.  Please join us now as we turn from the rhythm of sales achievement… to the Rhythm of the Night!
LIVE CAST:  “RHYTHM OF THE NIGHT”

Speaker #1

(LEADS APPLAUSE)

Thank you.  Now it’s time to feel the rhythm of another group of exceptional achievers.  Let’s get down to business and meet the second half of our **** winners.

Awards Part 2

(PRESENTS AWARDS FOR ***)

Congratulations for a job well done.  Let’s give them all a hand, ladies and gentleman, for making such a valuable contribution to ****’s 2000 sales performance.  

And congratulations again to all the **** individual winners!

(LEADS APPLAUSE)

(PAUSE)

Now ladies and gentlemen, we move to the part of the evening that celebrates our overall success and underscores the reason that brings us together here tonight… the celebration of our Top Business and Individual **** honorees.  

All of these winners have given their very best.  And because of that effort and dedication, we will reward them tonight.  They have been judged the “best of the best” and are truly deserving of this very special honor.  Let’s take a moment and see exactly what it takes… 

VIDEO ROLL:  “**** MODULE”

Speaker #1

Ladies and Gentlemen, please join me in the recognition of our Top Business and Individual **** winners for ****! 

We begin with those outstanding businesses that distinguished themselves this past year by obtaining truly exceptional results.  

Small Business of the Year

For the Small Business of the Year Award… we have a group that managed to achieve xx% of their revenue less *** goal.  xx%!  This was the only business in Latin America to exceed xxx% of goal.  Outstanding! 

How did they do it?  By successfully implementing our core regional strategy for the affluent market.


They introduced a high quality retention unit


They introduced a best practice sales MIS and measurement process called the "Cockpit"

And the winning small business is...  Colombia!

Would (NAME) arese and (NAME) please come forward?

For Large Business of the Year… our winner in this category also managed to turn in outstanding results.  The secret of their success?  Acquisition.  Acquisition.  Acquisition.

· They achieved xxx% of their annual acquisition goal

· They increased their acquisition level versus 1999 by xxx%.  

· They achieved their acquisition targets in every distribution channel.
· They also have the lowest cost per acquisition for credit cards through 3rd party providers in the entire region.

And the winning business is....***!

Would (NAMES)  please come forward and be recognized?

And now for the best of the best… we turn our attention to the **** Awards for ****!  

The ****.  There can be no greater honor than the presentation and wearing of this special ****.  Just ask those who’ve won one.

As we mentioned earlier this week, we gave out five last year... and three of our winners are back in attendance with us this week… proudly wearing their ****s.

I’d like to take a moment now to express our thanks to these winners who are here among us tonight… and the first to achieve this highest honor last year, if they would please stand for us… (NAMES).  Ladies and gentlemen, please give them a special round of applause.

(LEADS APPLAUSE)

This year… unlike last year… we have a couple of winners in a number of categories.  With nearly 9,000 sales people competing across a variety of businesses and channels, it is impossible to choose just one **** winner, so we have a couple in each category.

Sales Head--Small Business

The first **** for **** goes to the Sales Head for Small Business.

This individual did a tremendous job at expanding our *** business. 

They grew the number of customers by xxx% and
 *** by xxx%)…

They grew *** offshore business by xxx% in new customers and *** by xx%…

They substantially increased employee satisfaction from xxx% to xxx%…

And achieved xxx% of revenue less *** goal.

This sales head was also promoted earlier in the year to the Country Business Manager due to his tremendous performance and leadership.  

From Colombia--(NAME)!

(NAME) … would you and Mrs. (NAME) come forward to receive your ****.

Sales Head--Large Business

Our next **** goes to the Sales Head for Large Business.  This winner oversees a sales organization of more than 1000 sales people and achieved great success in a number of key categories.

· Branch acquisition productivity increased xxx% over 1999...

· Telemarketing and external sales increased their productivity by xxx%...

· This business also achieved xxx% of controllable margin in a recessionary environment...

· And attained +xxx% growth vs. 1999.  

Outstanding.  In addition, this Sales Head also did an excellent job at expanding our affluent strategy.

· (NAME)  accounts were up xxx%

· Controllable margin +xxx%… and

· (NAME)  volume +xxx%

He was appointed to the job in the 4th Quarter of 1999... and since then he has implemented variable compensation as well as an outstanding audit and control process within the branches.

A tremendous leader for Latin America.... from Argentina ****… (NAME).  (NAME) … could you and your wife join us on stage to  receive your ****.  Congratulations!

Sales Manager of the Year #1


Our next category is Sales Manager of the Year.  




Our first winner achieved xxx% versus goal as 




measured in revenue… an outstanding 




performance.  She also:

· Doubled the *** managed by her group.

· Aggressively trained and certified 146 relationship officers to sell ***.
· Increased her new customers from 285 to 872. 

· Was the #1 ranked *** within her country in terms of customer satisfaction

This winner was also one of our top performers last year.  We’re especially proud because her story is a classic success story.  She started with **** over 20 years ago as a secretary with Human Resources...and since that time has crafted an incredible record of achievement… from Peru… please congratulate... (NAME)! 

(NAME)  would you and your guest please come forward to receive your ****.

Sales Manager of the Year #2

Our next Sales Manager also has an outstanding record of accomplishment.  

· This **** winner…Has achieved xxx% of his revenue goal.
· Has turned a traditional cost center of the company into a profit center...his operation has generated $xxx in profit last year.
· Has seen the customer calls into his area increase over the year from 28,000 in January 2000 to over 42,000 in December 2000.  

· Developed, implemented and expanded a novel concept called (NAME)...a combination of telemarketing sales and retention all rolled into one

From Brazil ****... a **** for Sales Manager of the Year goes to (NAME)!  Congratulations. (NAME)  would you and your guest come forward for the presentation of your ****.

Sales Supervisor of the Year #1

Our next top award category is for Sales Supervisor of the Year.  This winner also demonstrated exceptional performance in many areas this past year.  As Sales Supervisor…


· He achieved an incredible xxx% of goal.... four times higher than the country rate of achievement. 

· He is the #1 ranked sales supervisor in Latin America for all of 2000.  

· And was the leading performer among sales supervisors for 2 of the four quarters last year.  

· He also increased new customers xx% and new product sales by xx%.  

· His ability to translate strong personal selling skills to his people is evidenced by the fact that two of his sales representatives are here on the cruise as well.

Ladies and Gentlemen… please join me in congratulating… from Argentina… (NAME)!   (NAME) … would you and your guest please come forward so that you may be recognized.

Sales Supervisor of the Year #2

Our next Sales Supervisor of the Year presented hefty credentials in earning his ****.  


· He achieved xx% of goal as measured in new acquisitions.  

· Added over xx new credit card accounts.  

· This represents xx% of the total new credit card accounts acquired by the entire business during the year. 

· Negotiated and secured a new business relationship with the largest supermarket chain in the country...

He is a well-recognized sales professional and a leader within his business.  From Brazil ***… (NAME) Didier.

(NAME) … would you and your guest please come forward so that you may be acknowledged.

Sales Representative of the Year #1

Our next category of top awards is for Sales Representative of the Year.  We have three winners.

Our first **** winner…

· Achieved xx% of goal as measured in new accounts.  

· Achieved xx% of his investment goal.  

· Achieved xx% of annual insurance goal.  

· Responsible for selling our payroll product to ***

This Sales Representative of the Year is a top-notch professional... from Brazil ****… Please help me congratulate… (NAME)!  Would (NAME)  and his guest please come forward … to receive your ****.

Sales Representative of the Year #2

Our next representative is an external sales representative and faces a particular set of challenges.  

This individual must constantly develop and follow-up new leads... and cannot depend on walk-in traffic since she does not work in a branch.  Nevertheless, despite the obstacles, she…


· Achieved a phenomenal xx% of goal as measured in terms of new accounts signed up.  

· #2 sales representative in Latin America for all of the year.   #2  from a total of more than xx.  Fantastic!   

· #1 ranked sales representative in Latin America in two of the four quarters.  

· She also averages more than 3 new customers signed up per day.... and her manager says that "she doesn't go to sleep unless she makes her personal target every day."  Now that’s commitment!

From Mexico and Garante… for Sales Representative of the Year… (NAME)!

(NAME) … would you and your guest please come forward… to receive your ****.

Sales Representative of the Year #3

Our next **** winner is a telemarketing sales representative who specializes in payroll accounts.  

· This winner celebrates a particular achievement… the highest percentage over goal in any one category.  

· He achieved a magnificent xx% of goal as measured in new accounts opened.  Absolutely amazing.  

· Not surprisingly… he is the #1 ranked sales representative in Latin America for the year.  

· He  is also the #1 ranked sales representative in two of the four quarters last year.  

· He is simply unmatched in year on year performance... and was the 1999 Latin America Sales Representative of the Year at last year’s *** awards in Aruba.

From Argentina... please help me congratulate… (NAME)!  Congratulations! 

(NAME) … would you please join us on stage with your wife… to receive your ****.

I’d like to thank (NAME)  for his assistance this evening.

(LEAD APPLAUSE AS HE EXITS)

SPEAKER #1

A more deserving group of award-winners I can’t imagine.  As I said last year..." (NAME)  and I have a dream to look out over this crowd at a future event and to see ****s everywhere." And the dream is beginning to come true.  

More and more of you are turning in the levels of outstanding performance required for the wearing of the ****.

Every one of the **** winners today had exceptional years.  In fact… their careers are marked by a series of exceptional years.

I encourage each and every one of you to talk to them and learn what their secrets are... that’s one way to foster a culture that identifies best practices and promotes their use across the organization.

My guess is that their strategy is based on meeting and building customers for life. And we’ve all learned what that can do for our business on this *** Voyage.

Last year, a few of our attendees today were sitting here just like you.  At that time, I gave them a little glimpse into the future to show them what we had planned for this year.  

Tonight, you successfully conquered the high seas on our *** Voyage… next year we ask you to conquer an even higher goal.  Let’s take a glimpse into the future and see if you can imagine yourself here…

VIDEO ROLL:  “DESTINATION MODULE”

SPEAKER #1

So… I hope to see you all in Puerto Rico next year at the extraordinary *** resort.  

You know… we’re very proud of your contribution to making **** the superior consumer business leader in Latin America.  And this week's *** Voyage represents another important milestone in an incredible journey for all of us.  

We’ve come a long way over the past couple of years… together.  And we have great prospects for the future...  together.

We have a world-class organization… with the resources and the strategy to succeed in the marketplace.  But, above all… we have the one key ingredient it takes to win… And that is the right people.  And by that I mean the people in this room.  Thanks for your patience and participation in helping make this evening such a great event!  There’s no other words for it… you are…

Simply The Best!

LIVE CAST:  “SIMPLY THE BEST”

NOTE:  (NAMES) will be featured near the end of the cast number to provide a personalized “close” to the evening…

(NAME), in English:

“Ladies & Gentlemen, you are all Simply The Best…

(NAME), in Spanish and in Portuguese:

“You are all Simply The Best”!

